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SPEAKER SAYS TOTAL 
COMMUNITY ACTION 
NEEDED FOR DEVELOPMENT
MISSOULA, Mont.---
Howard Gadberry emphasized Wednesday the importance of total community action in 
developing and using technology appropriate for the region and he listed five techniques 
for expanding technological change.
Speaking at the University of Montana as fourth lecturer in the Business and Science 
public lecture series, Gadberry, who is senior technical advisor for the Midwest Research 
Institute at Kansas City, Mo., said ’’technological change is going to have an important 
impact on this region."
"It is so important that it shouldn’t be left to the traditional development agencies," 
Gadberry emphasized. "There is an important role for the university, the financial community, 
political leaders and industry. The management of change is a job for total community action."
In his lecture entitled "Business, Science and Regional Resource Development," Gadberry 
charged that what is at issue is whether technological change just happens or whether the 
region can mobilize to manage the impacts to accomplish realistic regional goals.
He explained that using science and technology in support of regional development has 
never been easy or automatic.
"The problems of a region are usually not technical so much as they are social, 
political, economic and cultural," he explained.
"Neither blind faith in science, nor substantial investment in research provides any 
guarantee of economic benefits," Gadberry continued. "Economic payoff comes from innovation, 
so we must identify the key innovators and nurture them."
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Gadberry identified five techniques which he said seem to offer the best promise 
for expanding technological change. He indicated that:
1. Institutional innovation is required. "We must develop totally original arrange­
ments designed to fit the structure of the region, taking into account the social and 
economic goals and value systems of the region," he explained.
2. Financial institutions should be brought into the action because new and imaginative 
analysis of proposed ventures is needed, and the investment climate must be such that new 
technology gets a fair appraisal.
3. Technical analysis groups are needed to review technical developments, analyze 
alternatives and guide public policy, and to serve as important communication centers.
4. Needs-anticipation requires market research to identify which of the many pursuable 
opportunities offers the greatest potential.
5. Training in the management of technological change is desperately needed, Gadberrv 
indicated. "We must foster an environment that nurtures and supports the entrepreneur
and the innovator," he said.
Gadberry's lecture was sponsored by the UM School of Business Administration under a 
grant from the S $ H Foundation, which is sponsored by the Sperry and Hutchinson Co. 
Additional support for the five-lecture series has been provided by the Missoula Chamber 
of Commerce.
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